
ST. PETER THE FISHERMAN 
PASTORAL COUNCIL MINUTES 

December 8, 2016 
 
Present: Ann Dier, Patrick Gagnon, Denise Gesch, Jerry Levanetz, Fr. Tom, Tim Schroeder, Collette Tegen 
Not Present: Carole Anhalt, Steve Becker, Don Karman, Jim LaFond, Julie Schroeder 
 
Call to Order: Collette Tegen called the meeting to order with a prayer at 6:35 p.m.  Fr. Tom was welcomed 

back. 
Agenda: Motion to approve by Tim Schroeder, seconded by Ann Dier. 
Minutes: Motion to approve by Ann Dier, seconded by Pat Gagnon. 
 
Old Business: An update on the parish planning process was given.  The most changes made have been under 

Weekend Experience.  The Outreach committee plans to do a survey of the parish to determine 
the types of community outreach that the parish would like to see.  A question was raised as to 
the need for a formal plan for emergency response.  Lisa Taddy will be asked to put her plan in 
writing so that the council may see what is currently being done.  An insert with the parish 
planning priorities will be placed in the Christmas bulletin and on the bulletin board in the 
Gathering Space.  It was requested that a report from each planning group be given each month 
at our council meetings.  The agenda should reflect the Parish Planning Process as a heading 
with each group listed under the heading and updated reports given. This 3-year plan is dynamic 
with the priorities staying the same, but activities changing as we move forward.  It was the 
council consensus to continue to move forward with the planning process. 

 
 Suggestions were made during the planning process and at the recent parish meeting that 

membership on the Pastoral Council should be better publicized.  Council members are to 
submit pictures to Collette for posting on the bulletin board in the Gathering Space and on the 
website. 

 
Committee Worship/Ministry:  An Anointing Mass will be held on Sunday, December 11, at 1:30  
Reports p.m.  The parish Reconciliation Service will be December 14 at 6:30 p.m.  The recent holy day 

mass vigil was moved to 6:30 p.m. from 5:30 p.m. to better accommodate those who work.  
Future holy day services will be held on the actual day at 8 a.m. and at 6:30 p.m. instead of 
having a vigil mass for the holy day the evening before. 

 School Board of Education:  We have received no contact from the parish representative, Carla 
Isselman, despite repeated attempts to get hold of her.  Collette will try to contact her again.  
The Diocesan consulting group is going to all schools in the diocese surveying the status and 
viability of the schools.  They were recently at St. Francis of Assisi. 

 Stewardship:  The Stewardship Fair was held in November.  Due to a pressing need, the parish 
donated directly to TREP instead of the committee holding the light bulb collection for gifts.  
There will be a reverse collection for TREP scheduled in a couple of months. 

 Vocations:  Our parish is working with the Knights of Columbus vocation committee.  They have 
recently distributed materials. 

 Evangelization:  Nothing to report. 
 Living Justice/Social Concerns:  This committee is not meeting.  The Outreach committee in the 

planning process has replaced this committee.  It was recommended that this committee be 
eliminated from the committee reports section. 

 Building and Grounds:  The replacement of lights in the main church to LED’s has been 
successfully completed.  Lights in the parking lot are being changed to LED lighting.  The light on 
the cross on the bell tower was replaced though it is not as bright.  It is not an LED light.  It was 



recommended that the possibility of a warm tone LED light being installed should be checked 
into.  The temperature in church is too warm and should be reduced to a temperature reflecting 
that most parishioners are wearing coats during the winter months. 

 Catholic Men’s Organization:  The annual raffle ticket sale is in progress. 
 Catholic Women’s Organization:  The Holiday Fiesta was recently held.  The proceeds were 

down due to changes made but their budget was adjusted to anticipate this.  Getting publicity in 
the local paper is expensive so they rely on posters put up around town and on our parish sign.  
It was suggested that the group check into radio public service announcements.  The Christmas 
party is Tuesday, December 13. 

 Personnel:  The budget expectations for Sunday collections are still not being met so some 
personnel responsibilities may shift in the coming year. 

 Finance:  Expectations for our budget from Sunday collections may be lowered from $18,000 to 
$15,000/week over the next few years.  The sale of the school is still in process.  The city has set 
up a TIF and zoning was recently changed.  The city holds an easement for the west parking lot 
and discussions regarding that are ongoing. 

 
New Business The convent is currently sitting empty.  It was recommended that a study group be formed to 

research alternate uses.  There was discussion on whether to give this to the Outreach 
committee and to contact Lakeshore CAP and St. Vincent de Paul for their recommendations 
based on community needs.  A member of Buildings and Grounds should also be on this group.  
There are many items to consider such as conditional use permits.  A suggestion was also made 
to contact the CP Center to assess their interest in moving from the St. Mark site to the convent 
building.  Collette will contact Mark LeGreve, Robin Krall, and Kay Francisco who are members of 
the Outreach committee. 

 
 Since it has been at least six years since the last parish directory, it was recommended that 

having a new one done be checked into. 
 
Pastor’s Fr. Tom expressed gratitude for his four month sabbatical.  It was a life-changing time for him.  

He has realized that he cannot go on as before with working 10-12 hour days.  With this in mind, 
Fr. Tom will be spending less time on administration.  Deacon Paul Gleichner and Lisa Taddy will 
take over most administrative duties.  Lisa will handle finances and the physical building.  Paul 
will oversee Faith Formation and Sheila Bialek and Jon LaRoche in Liturgy.  Father Tom will 
oversee Deacon Paul and Lisa.  He will work more in Pastoral Care and will work with Jon and 
Sheila on ministering to the homebound, grieving, widows/widowers, and overall support of the 
parishioners.  He will also spend more time on outreach in the community.  Lisa Taddy will 
attend Finance Committee meetings and Deacon Paul will attend Pastoral Council meetings 
along with Fr. Tom.  The staff should be commended for the amazing job done during Fr. Tom’s 
absence.   

 
The next meeting is January 26, 2017 at 6:30 p.m. 
 
The meeting adjourned at 7:55 p.m. 
 
Respectfully submitted, 

Denise Gesch, Secretary 

  
 

 


