
ST. PETER THE FISHERMAN 
PASTORAL COUNCIL MINUTES 

March 22, 2018 
 
Present: Carole Anhalt, Ann Dier, Patrick Gagnon, Ellen Gelhar, Denise Gesch, Jim LaFond, Jerry Levanetz, 

Fr. Tom,  Collette Tegen   Guest:  Don Karman 
Not Present: Steve Becker, Tim Schroeder 
 
Call to Order: Collette Tegen called the meeting to order at 6:30 p.m. with a prayer. 
Agenda: Add Sunday Supper and Diocesan Parish Mission planning campaign to agenda and move the 

Pastor’s Report to follow the financial report by Don Karman. Motion to approve by Carole 
Anhalt, seconded by Ann Dier. 

Minutes: Add Denise Gesch to Not Present.  Motion to approve by Pat Gagnon, seconded by Ellen Gelhar. 
 
Finance Update  Don Karman reported that we are averaging about $17,000 in weekly donations.  Our 

investments are doing well overall.  The parish should invest for the future by making some 
building and grounds improvements.  A new heating/cooling system for the former Holy 
Redeemer building is being studied.  Bids are being accepted on either boiler replacement or the 
installation of a forced air system.   

 
 The parish currently pays $2,000 per student attending St. Francis of Assisi school.  It costs the 

school about $7300 to educate each student.  With this in mind, the parish will increase its 
support this school year to $3,420 per student.  This money will come from the Endowment 
Fund. Tuition is currently $2,200 per student at the school.  The Diocese wants each region to 
make a plan to support Catholic education.  Fr Tom, Fr. Doug from St. Francis, and John Stelzer 
from Roncalli will meet for a preliminary discussion on what this would look like for Manitowoc 
County.  The other county parishes would also be part of this regional plan.  The schools in St. 
Nazianz and Clarks Mills/Whitelaw are small and struggling to stay open.  St. Francis of Assisi 
school is running out of space and it is not feasible to update the St. Mary school building.  
Building a middle school onto the Roncalli building is recommended. 

 
Pastor’s Report  To further the Diocesan Evangelization Process, the diocese conducted a Capital Campaign 

Study as they saw a need to do something so church and school doors don’t close.  We are 
missionary disciples and must get out into our communities and share the faith to bring people 
in our doors.  Parishes must find ways to serve the local community.  The study showed that the 
Diocese had too much bureaucracy.  The diocesan leadership team is changing to meet the 
recommendations presented to create consistency among leadership by working toward one 
culture and integration; moving toward collaborative decision-making; moving away from 
internal to external focus; developing a cross-functional team model; and working to 
operationalize the values and culture so that people can practically live them out.  In order to 
assist the diocese and its parishes, a Capital Campaign will take place.  The goal is $70 million; 
50% of all funds should be returned to parishes to address local needs; and campaign planning 
and implementation must compliment and be informed by the current parish mission planning 
process.  Each parish will identify their mission and what needs to be done to make their parish 
grow and to serve the community.  Pilot groups start in September, 2018 and no parish will do 
fundraising during the 3-year time span.  Money will be raised through pledges.  There is no goal 
set yet for St. Peter but it will be based on a percentage of parish giving. 



 
 St. Peter staff already meets collaboratively to plan the liturgies and other parish educational 

activities.  The planning for the 2018/19 fiscal year will take place May 9/10. 
 
Old Business Sunday Supper:  The Pastoral Council hosts the May 6 supper and Ellen Gelhar will  
  organize it. 
 
Committee Worship/Ministry:  Nothing to report. 
Reports  School Board of Education:  See Finance update for information. 
  Stewardship:  None. 
  Vocations:  None. 
  Evangelization:  None. 

Building and Grounds:  There have been complaints about the “step” which formed in the Link  
due to settling.  There is also water coming down the walls when it rains near the glassed in area 
of the Link.  Lisa will be asked to contact companies to come in and study it to propose ways to 
fix the problems.   
Catholic Men’s Organization:  Following the polka mass dinner, the group donated $400 to Be 
Not Afraid and $400 to Religious Education. 
Catholic Women’s Organization:  The Chili Supper made less than last year probably due to the 
increased cost of ingredients.  It was held on Saturday night this year which was better.  
Leftovers were sold after the Sunday morning masses though all leftovers were gone after the 8 
a.m. mass.  The Rummage Sale is April 21 from 8 a.m. to 2 p.m. and April 22 after the Sunday 
masses until noon. 
Personnel:  None. 

 
Planning The three parish deacons will take charge of Outreach.  Frank Birr will be ordained a deacon on  
Process May 10.  He will serve Roncalli and St. Peter the Fisherman.   
 
 The visits to the homebound mean a lot to them and are generating a lot of good comments. 
 
New Business There are 3 openings on the Pastoral Council to fill.  The terms of Denise, Collette, and Jim are 

up.  In addition, there will be an election for Secretary Trustee; the term of Tim Schroeder is up.  
Nominations will be taken the weekend of May 5/6.  The election for Secretary Trustee will be 
the weekend of May 19/20 and three names will be selected for Pastoral Council on this 
weekend also. 

 
Community There is an election for County Executive, Municipal Judge, Circuit Court Judge, and  
Climate Supreme Court Justice on April 3.  No city or county board seats are on the ballot.  The city is 

building parking off of Riverside Drive for baseball.  The city is also purchasing the Riverfront 
Liquor property for bicycle and pedestrian access.  St. John’s is moving to their school building 
and are selling their properties downtown. 

 
The next meeting is Thursday, April 26, at 6:30 p.m.  The meeting adjourned with a prayer at 8:20 p.m. 
 
Respectfully submitted, 
Denise Gesch, Secretary 


